R/UDAT COMES TO NEW MEXICO
By:

Van Dorn Hooke r, FAIA
Roger Lujan, AlA (Alb uquerque)
Beryl Durham, AlA (Carlsbad)

INT RODUCTION:

I'm sure, in the short life of R I UDAT, there have
been few times when two teams have gone outsi de the
country at the same time to provide pla nning services.
This is a local joke of course since there are still so
man y people in the United States that do not think of
New Mexico as one of th e Fifty. New Mexico Magazine
has a column entitled, " One Of Our Fift y is Missing"
in which they print stories about peopl e from outside
our "country" requesting passports, information on innoculations, duty on imports to be taken back into the
United Stat es, etc. Teleph one operators refer long
distance calls to the Overseas Operator . Welcome
RI UDAT memb ers. Did you have any problems with
Customs?
Let me explain RI UDAT . For more than a decade
the American Institute of Architects has been sending
Regional I Assistance Urban Design Team s (R / UDAT)
to American communities that ha ve called for help
with urban planning and design problems. Citi es with
a combined population of mor e than 10 million
citizens have thereby been served and professional services valued in excess of $2 million dollars ha ve been
donated .
Tea ms are selected for their cap acity to respond to
the pa rtic ula r probl ems of each com mu nity . Th ey ar e
made up of people who are tops in their fields: urba n
designers, econo mists, sociologists, growth management experts, political scientist and law yers, as well as
architects. Th ey volunteer their time, because they
believe in the urg ent cause of our cities. Although their
travelin g and living expenses are reimbursed, they
agree not to accept commi ssions resulting from the
study. The team spends four days working on the
study; they get acquainted with the local problem ,
meet with community lead ers and groups, hold public
meetings and call on local resource people to define

pro blems. Th e team establishes strategies and develops
courses for action. Th eir final recommendations ar e
then present ed at a public meeting. After that it is up
to the local AlA chapter , local citizens and community
lead ers to evaluate the recomm endations and to implement them.
The fact that New Mexico had two R I UDAT1> at the
same tim e, November 15-19, 1984, in Albuquerque
and Carlsbad seems to have been coincidental. The
Albuquerque Chapter, AlA and the New Mexico
Southern Chapter, AlA were working independently
and lookin g at very different community problems.
I'm sure it will never happen again .
Both the Albuquerque and Carlsbad RI UDATs
received good press and television coverage, but the
local architects and th e AlA chapters that sponsored it,
as well as the American Institute of Architects, were
badl y short changed . In the man y articles about the
R I UDAT that appeared in the Carlsbad CurrentArgus not a single mention was made about the New
Mexico Southern Chapter or th e AlA. Th e Albuquerque press covered th e study well, but in all the articles
in the Journal and the Tribune only Jeff Smith and V.
B. Price mentioned th e role of th e AlA in their reports.
Th e report ers seem to believe that " RUDAT", they
usuall y omitted the slash, is an organization unto
itself. Th ey did not und erstand that only through the
efforts of the local AlA memb ers and the national
organization can a RI UDAT study be obtained.
It is my opinion that if this is what happens at every
RI UDAT visit, there is something sadly lacking in the
organization and presentation of these valuable and
vita l pro grams. I don't recall hearing one mention of
the AlA's role in the study when the final presentation
was mad e in Albuquerque, bu t maybe I just missed it.
Van Dorn Hook er, FAIA

Th e R / UDA T members listen to citizen concerns in a Publi c Forum . L eft to right: Craig
Halvorsen , Mi cha el Dobbins, Clifford
Graves, Rick Kun er and fohn Stebbins. Not
shown Louis Viramontes and Kirby
Lockard. (Photograph: Van Dorn Hooker)
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R/UDAT . Albuquerque

The idea for having an American Institute of Architects Regional Urban Design Assistance Team come
to Albuquerque originated with Albuquerque architect, Mark Schiff, AlA, who was concerned with
the uncoordinated developments which are taking
place, or are being planned, along Central Avenue. He
has seen first hand what a RI UDAT could do for a city, when he served as a student assistant on a HI UDAT
project in Portland, Oregon in 1975; at the time he
was a student at the University of Oregon. Schiff felt
that HI UDAT could be a unifying planning effort that
would involve many groups and individuals interested
in Central Avenue, such as: business people, real estate
developers and agents, public officials , institutions,
neighborhood associations and other special interest
groups .
In March , 1984 Schiff made his proposal to the
Board of Directors of the Albuquerque Chapter, AlA.
It was referred to the chapter's Urban Design Committee, which was chaired by Robert McCabe, AlA.
Schiff met with the committee several times to define
the aim and scope of a RI UDAT effort. The committee then sent a letter to the AlA's national headquarters in Washington, D.C. stating the desire for a
H /UDAT project. Bruce Kriviskey, Director of Urban
and HI UDAT Programs, came to Albuquerque to help
the people involved to understand RI UDAT and to
develop an application. Schiff, with the support of
Harold L. Stewart, Executive Director of Albuquerque Center, Inc. and Susan Bennett of ACI , prepared
the application .
After the proposal was approved by AlA's RI UDAT
Task Group, the Chairman, Charles Redmon, AlA, of
Boston visited the city, set up the logistics, established
dates and put together a team headed by Clifford
8

Graves , AICP , Chief Administrative Officer of San
Diego, California .
In the meantime the Albuquerque Chapter, AlA,
had appointed a RI UDAT Steering Committee composed of fifteen members representing the Chapter, city government and interested citizens. Schiff , Roger
Lujan, AlA, and Dale Dekker, AlA, were appointed
co-chairman. Graves then cam e to Albuquerque; he
met with the mayor , the Steering Committee, and
citizens groups. He established a format for the project
and set dates.
The AlA Steering Committee arranged for public
meetings, hotel accommodations for the team
members and a place for them to work. A recently
restored building at Fifth and Central , the McCannaHubbell Building lat er known as the Gas and Electric
Building, was offered by its owners, Michael McCoun
and the Fifth and Central Partnership . Jim Bishop, a
contractor, installed temporary partitions, restaurants
supplied food, architects gave money for film and supplies, Albuquerque Public Schools supplied tables and
chairs, Public Service Company of New Mexico loaned
their airplane to give the team an aerial view of Central Avenue. There were many other contributions
from individuals, businesses and institutions.
The budget for the project had been set at about
$17,000. Cash contributions came to $10,000 and the
balance was in in-kind donations. The city loaned cars
and busses for transportation of the team, the mayor's
office provided staff assistance and maps, and the
Convention Center was used for the final presentation
to the public.
Besides Graves, the team consisted of Michael A.
Dobbins, AlA, an architect and planner from Birmingham, Alabama; Craig Halvorson a landscape ar-
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The Rio Grande
to downtown
chitect in private practice; Rick Kuner, AICP, president of a Chicago firm specializing in transportation,
planning and real estate analysis; W. Kirby Lockard,
FAIA, professor of architecture at the University of
Arizona; John Stebbins, AlA, architect and urban
designer from Cambridge, Massachusetts; and Louis
Viramontes, AlA, an architect from San Antonio,
Texas specializing in the development of historic commercial properties. Fourteen students from the School
of Architecture and Planning at the University of New
Mexico acted as the support staff.
The charge to R I UDATwas to look at Central
Avenue, Route 66, from Atrisco on the west to the Fair
Grounds on the east and make recommendations for
the revitalization of the street.
The team began its work on November 15, 1984,
with a series of presentations by people representing
institutions, businesses, civic groups and neighborhood
organizations involved with Central Avenue. After
receiving this input and looking at the street from one
end to the other, the team, with the assistance of the
student support staff, spent long hours putting
together the final presentation material. On the last

Now

day they worked around the clock to be able to be
ready for the public presentation.
In the final report the team noted the opportunities
that exist for revitalizing Central Avenue, including a
broad based citizen interest, strong neighborhood
movements, cooperation in the planning efforts of the
several institutions along the Avenue, and the use of
the City's legal, administrative, and financial devices
as incentives for high-quality development . Five compatible roles for the street were identified:
1. A pathway through Albuquerque's history like
a section across the rings of a tree, Route 66 Central Avenue traces the growth of the city travelling west to east .
2. There is no place in Albuquerque where
diverse cultures come together more naturally
than Central Avenue.
3. The Avenue should be redesigned as a
multimodal transportation corridor for
pedestrians, bicyclists, cars, and public and
specialized transit systems.
4. Central Avenue should be developed to
strengthen the adjacent neighborhoods through
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designed access points, land
use and architecture.
5. By presenting a strong,
positive image Central
Avenue can become the
showcase for the city in art ,
commerce, civic activity and
entertainment.
Design principles for the Central
Avenue corridor were suggested
which ' included recognizing the
change from Route 66, a low density, linear, automobile oriented national highway to a local transportation corridor that links several
important activity centers. In order
to provide a sense of continuity a
theme or overall design approach,
incorporating such features as
gateways, strandardized landscaping and public art, should be
established. High , well-lighted
portals expressive of the
neighborhood could be installed at
key intersections. The street could
provide a focal point for the
neighborhoods, and support services and activities on the street
could be a link to them. The architecture should reflect Albuquerque's historic character and show
its pride of place. The street should
be more pedestrian oriented with
street furniture, trees , street level
display windows and retail activity, with a design plan that
recognizes walking as part of every
trip a person makes. The city
should promote public activities
along Central Avenue by providing
a variety of civic spaces and encouraging their use. The institutions along the street should relate
more to it to encourage interaction.
The transit system should be improved and high density development along the street encouraged.
When the Avenue is improved,
traffic on local residential streets
should be reduced or eliminated by
building diverters, loop streets, culde-sacs, or flared sidewalks.
RI UDAT looked at Central
Avenue beginning where the street
drops off the West Mesa and begins
to descend into the city. The first
segment addressed was from that
point to the river. They pointed out
that the rapid development of the
West Mesa will impact heavily on
Central Avenue . A growth
management plan for the West
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Mesa is necessary and the resources offered by the
street must be included . They recommended that the
Corridor Concepts be used and lighted pylons be
erected at Coors Road and at Atrisco Boulevard. The
strongest point they made about this part of Central
Avenue is that the magnificent vistas of the valley, the
city and the mountains as seen from the mesa should
be emphasised in planning and development.
From the river to downtown the team noted that
Old Town is not a presence on Central, just a bend in
the road, but if the parking lot for Old Town were improved it would make a major transformation in the
image of the gateway from Central Avenue to the Old
Town Plaza. They recognized the active, well organized neighborhood groups in this area and their positive
attitudes for improvement. The Downtown
Neighborhood Association has pushed for a reintegration of the Avenue's businesses with neighborhood
needs . The team recommended recycling existing commercial properties, especia lly mote ls, for modern commercial purposes; erecting portals at Rio Grande
Boulevard, 14th Street and Robinson Park; initiating a
tree planting program, establishing sign standards and
the removal of utility poles to clean up the streetscape.
Naturally the Downtown received the most attention. The team recognized the historic aspects of Central Avenue, its traditional linking of Old Town to the
railroad station, as well as its role in retailing and the
accommodation of tourists, when Highway 66 was a
major east-west route, and they noted the reasons for
the Avenue's decline. They pointed out the many projects that have been completed in the last few years
that are reshaping the Downtown. They suggested
continuing the Corridor in its traditional role for circulation and retail merchandising. They stressed the
need to pay more attention to pedestrian circulation
by creating a cultural park as a transition to the Banner Square development and creating more pedestrian
malls out of existing streets. Other ideas suggested providing shuttle service to Old Town and other nearby
areas, improving pa rking facilities, construction of infill commercial uses on open lots and the reduction of
traffic volume on Central Avenue.
The team supported the concept of the Festival
Marketplace, but had strong reservations about the
present proposal. Unfortunately they did not say what
those reservations were. They recognized the desire to
connect Downtown with the city to the east and stated
that this and other goals could be met and managed.
Moving eastward RI UDAT next identified an area
from the railroad to the Universitv of New Mexico.
They noted the impact of the railroid overpass and the
interstate highway crossing as visual barriers across
Central Avenue as the ascent from Downtown up to
the mountains begins. They noted the lack of good
pedestrian and bicycle access through the "barriers" .
They lauded the la ndscaping of the street and the Banner Square project as positive developments which will
improve the area. They recommended that the
neighborhood edges be at least one block deep, closing
perhaps three out of four cross streets in order to
reduce traffic in the neighborhoods. Some of these
closed intersections could be used as collection spots
Mar ch -April 1985
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Central Avenu e at U.N.M.

Yale Park Development
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for pedestrians, bus and bicycle riders for a safe crossing of the street. Anoth er idea put forward was the
establishment of a bicycle path alon g Silver Avenu e to
conn ect the University with the south and west part of
the city. Th e University shou ld provide separate
specifically designed bicycle ent rances an d conveniently located , well light ed bicycle pa rking lots.
Pylon locati o ns w ere Br oad w a y , Unive rs ity
Boulevard, ob Hill , Highland Mall , an d both the east
and west limit s of the Stat e Fai rgro unds.
A suggestion was made to locat e some University
functions toward Central Avenu e including the introduction of small scale retail acti vit y into Yale Park.
Corridor design concepts already stated should be used
in this sector whil e mor e intensive use of the land in
the eastern segment encouraged. If the Stat e Fair is
relocated plans should be mad e so that the grounds do
not remain a vaca nt evesore on the Avenue.
R/ UDATs implementation recomm end ati ons sta te
th at lead ership, the essent ial ingred ient s, must come
from the mayor , a community lead er , a civic organization , or an yone whose int erests clearly lie with the entir e Avenu e. Wh en leadership is established a coalition
of all principal parties in the corridor must be form ed.
Th e revitalization will tak e man y years and during
that tim e the merchant association , cultur al institution s, and oth er int erested groups should collabora te
on a mark etin g and pro motional ca mpa ign for the
Central Avenu e corridor. A management proc ess that
monitors pro gress, allocates resour ces, and establishes
accountability must be devised . Options are:
1. A Cen tra l Avenu e Commission, similar
to Washin gton D.C.'s Penn sylvania Avenu e
Commission to plan and oversee all
developm ent along the Avenu e in behalf of
the Cit y.

2. A Central Avenue Task Force, representin g all int erests on the Avenue to review ,
evalute, and advise on public and private
developm ent activities.
3. A Cit y Office For Central Ave. Development, in the office of the Mayor or C.A.O .,
with command au thority over all departments to impl ement th e revitalization plan.
4. A Central Avenue Association , a nonpro fit corporation to plan for , monitor, and
promote avenu e revitalizati on .
After the final report was presented to the public the
Harte-Hanks Direct Mark eting, Inc. , publishers of the
Door Store Shopper , printed and distributed 95,000
copies of th e report at their cost.
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AGELESS ADOBE
by Jerome Iowa
Alder. Ash, Ba sswood. Birch,
Aromatic Ce dar. Sp anish Cedar.
Cherry, Honduras Mahogany.
Phillipine Mahogany. Maple. Red
Oak, White Oak , Ponderosa Pine.
Sugar Pine. Poplar, Sassafras.
Walnut, and Willow.

Historical survey of
Southwestern archi tectu re wit h
pra ct ical details on
preserva tion and
ma in tena nce of
adobe buildings.
Fully illustrat ed . $16.95
$1 .75 postage a nd handling .
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New Mexico Toll Free:
1-800-432-6820
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Santa Ft. Ntw Mexi co 8 7504 - 2321
I

CONCRETE

Ou tside New Mexico Toll Free:
1-800-545-6104

MASONRY

PRESTRESSED CONCRETE

CREGO BLOCK CO.
Manufacturers of Autoclaved Scoria Block
Custom M asonr y Units

Siu mpblock

60 26 SECOND STREET. N.W .
P.O. BOX 64 66
A LBUQUERQUE. N.M . 87 197

16

March -April 1985

Pavers

(50 5) 345-4451

